
 
 

 

 
Abstract 
AI has become an integral part of everyday living 
and working.  Parallel to this technological 
transformation, the US workforce is declining and 
knowledge loss is at an all-time high.   

 What essential knowledge is at risk in your 
agency?   

 Are there ways AI could help people make 
better, faster decisions?   

 What new roles, skills, or responsibilities 
will be needed? 

 
Now is the time for critical conversations about artificial intelligence, knowledge management, and the 
workforce of the future. Connecting the DOTs can help agencies identify how to thoughtfully integrate AI 
into knowledge and workforce programs and activities.  DOTs are at a convergence point of People, 
Knowledge, and AI. Opportunities abound that can support workforce development or cause significant 
disruption. By analyzing workforce trends, current AI practices and uses, potential risks, and human vs. 
machine work possibilities, transportation agencies can maximize benefits and reduce threats when 
introducing AI into work processes and tools. 
 

Key Considerations 
KNOWLEDGE 

 Transition away from document-centric KM 
 Move to people-centric KM where tacit knowledge is transformed into 

accessible explicit knowledge the workforce can apply to their jobs 
AI TOOLS 

 Gen AI: Gemini, Copilot, Perplexity, Chat GPT, etc. 
 Chatbots answering workforce questions 
 AI assist vs. AI replace vs. Human-Centric work 
 Risks: Accuracy, Ethics, Data privacy 

WORKFORCE EVOLUTION 
 US workforce is declining, current retirement wave is increasing knowledge loss, worker expectations 

are changing the work landscape. 
 Workers are less interested in full-time jobs, men are leaving the workforce faster than women, Gen Z 

& Millennials prioritize social issues, organizational culture and work environment are more important 
than ever in connection to worker recruitment and retention. 

“AI is not going to take your 
job, but the person who 
knows how to use AI is going 
to take your job.” – KM 
Institute 
https://www.kminstitute.org/km-
ai---the-series-by-kmi 

https://www.kminstitute.org/km-ai---the-series-by-kmi
https://www.kminstitute.org/km-ai---the-series-by-kmi


 
 

 

 
 

        
                    

                                     

                                              

                                                  
           

                                                 

                         

          

                                                                                 

                                                                                             

                           
                                 

 

             
                 
         

 

           

          

             

          

           

 

           
               
   

              
    

 

              
              
              
               

            
              
            
            
           

 

           
          
          

        
                 
             
        
          
          
       

 

            
   

            
                 
         
             
              
   

 

              
                 
          
       

 

       
             
           
           
             
               
         


